Staff- Build the business membership DRIVE

Starting 23rd June – build up 
[bookmark: _GoBack]Pre sale registration – 28h July 
SOLD OUT on the 1st August 

We will be selling 37  memberships before the end of July 2016
What do you have to do ???
Call 30x of your top clients with the script provided and get them to pre-register for the 28th July for memberships that they want. 
Your challenge each- is to get 17x clients to commit to one of the memberships 
There will be a series of emails going out 
There will be facebook and insta posts
The salon will have posters printed 
The a frame will be done
Website updated with a pre register now link (pending)
App updated with a pre register now link and push notifications (pending)
Flyer drops to business, car parks, gyms etc
Txt – notifications
Iphone up dates 
Newsletter will be done and up and running ??
Newspaper add.

RULES

#  $1500 membership = $2200 in services plus a bonus 10x $70 vouchers to be given as presents or to charity Not to be used on themselves 
They also get 10% off product until there membership reaches $0 
# non transferable to family or friends
# no expiry date 
#only to be used on full priced treatment’s
# 30days money back guarantee – the $ amount that they have already spent with us.

Option- for the $1000 membership ONLY 
# pay $500 upfront NOW  before pre sale and $500 on sale day  
And they do not miss out on the 10% off retail and vouchers

BONUS 

#SELL YOUR 17 MEMBERSHIPS PRE SALE AND GET $1000 VOUCHER FOR YOURSELF OF YOUR CHOICE FOR ANYWHERE YOU LIKE  
#SELL 27 AND YOU GET $2000 VOUCHER OF YOUR CHOICE 
K- KEEP 
I- IT
S- SIMPLE
S- STUPID
Emails to go out 
#1 – Intro to offer – explains promo
#2 – Remind them of the promo and build anticipation
#3- Call to Action
#4- Limited Memberships left
#5- Last chance to purchase

Example of an email mail out. 

Subject line: Can I have a quiet word with you? 

Hi [first name},
I love a challenge, and as the owner of Lavish Skin Therapy Clinic , I face them every day. That’s why I’m writing to you.
My challenge is this: On the 28th July I’m releasing something completely new for some – only some – of our clients. Will you be one of them?


Memberships! And for a small number of clients, we’re giving away up to $1400 worth of FREE beauty treatments.

But it’s very exclusive; only 37 clients are going to get them. Here’s how it works:

Platinum: Spend $1500 and get $2200 of services, plus 10x $70 gift vouchers and also 10% off Retail until your membership runs out.
ROSE GOLD: Spend $1000 and get $1500 worth. + 10X $50 VOUCHERS 
SILVER: Spend $600 and receive $900 worth + 10X$30 VOUCHERS 

[First Name] we are NOT actually billing anybody for this yet. We’re not even accepting payment. But if you call me now and put your name down, you’ll get THREE DAYS notice before we release them, to take up one of the few memberships available.

That means on Saturday 25th July –  you’ll get First Option to take up one of the memberships. If you don’t take up the membership, it’ll be offered to one of our other clients.

So please, call me NOW on 57628404 and put your name down. You won’t be disappointed.

Warmly,

Louise Adkins





Script for calling clients 
Hi (name) its _______from Lavish, do you have a minute ? I just wanted to let you know that we have an amazing INVESTMENT coming up and I immediately thought of you. I just didn’t want you to miss out, I have ONLY been allowed to call 10 of my clients to let them know about this before it even goes to print. You are on top of my list (smile) 
Would you like more information on it ?? 
Ok so ………..$1500 
We are not releasing these until 28th July would you like to be one of the 1st on the list ? 
Just to make sure you don’t miss out – could we get your credit card detail please, we will not charge anything to it until we have spoken to you on the 28th to confirm.
Thank you (name) I look forward to planning your treatments for the year for you 
Talk to you on the 28th 
QUESTIONS: 



WHAT IS MY 30 DAY GAME PLAN ?









I WILL STOP DOING ___________________________________________________TO MAKE THIS HAPPEN.

I WILL START DOING_________________________________________________________TO GET THIS TO HAPPEN.

WHEN AM I GOING TO START THIS _/_/__
WHAT AM I GOING TO DO IN MY HOURS THAT I DO NOT HAVE CLIENTS?

WHAT AM I GOING TO DO WITH MY CLIENTS THAT I HAVE ?
WHAT AM I GOING TO SAY TO THEM ?

WHAT AM I GOING TO SPEND MY $2000 ON ?


HOW CAN I HELP MY TEAM ?

WHERE AM I GOING TO DROP FLYERS ?

HOW MANY PEOPLE AM I GOING TO CONTACT EACH DAY ?

HOW MANY PEOPLE AM I GOING TO CALL EACH DAY ?

WHAT ARE WE GOING TO DO TO CELEBRATE ALL MEMBERSHIPS ARE SOLD ON THE 28TH ?




WHO DO YOU KNOW THAT WOULD LOVE THIS MEMBERSHIP?
	Name
	Phone
	Date called
	Credit card No
	Call back date
	Purchased $

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



